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The Pfizer Global Health Fellows (GHF) Program is an international corporate volunteer program. 
Through the GHF program, Pfizer colleagues are paired with leading international development 
organizations in short-term assignments in key emerging markets designed to transfer their 
professional expertise in ways that promote access, quality and efficiency of health services for 
people in greatest need.  
 
This annual essay collection illustrates how Pfizer’s Global Health Fellows are working together 
with partner organizations in underserved communities to solve global health challenges.  
 
To learn more about the Pfizer Global Health Fellows Program please visit www.pfizer.com/ghf. 
 

 
In 2012, I partnered with Save the Children in East Africa as a Global Health.  The mission of this global, 
nongovernmental organization (NGO) is to inspire breakthroughs in the way the world treats children and 
to achieve immediate and lasting change in their lives. During my four month fellowship working at the 
Ugandan country office, I supported the ‘Every One’ country campaign that aims to improve maternal, 
newborn and child health (MNCH) across the entire country.  My scope of work was tailored based on my 
professional experiences working as a research scientist within academia and pharma; graduate training 
in global health policy and programs; and personal interests that include service as a volunteer with 
multiple local/global non-profit organizations.  Specifically, I focused on developing a stakeholder plan 
that supports strategic partnerships across civil society, public and private sectors.  This plan was 
designed to enhance organizational capacity to effectively engage cross-sector partners, thereby 
expanding access of life saving health resources to the most vulnerable populations. 
 
The government of Uganda is working towards achieving the United Nations Millennium Development 
Goals (MDGs) 4 and 5, which aim to measurably improve maternal, newborn and child health by 2015.  
While important strides have been made over the last decade on this front, enhanced efforts are required 
to address serious challenges: high fertility rates, few health workers, urban-rural gap and civil unrest in 
recent years [1]. The ‘Everyone is Me’ campaign was adapted to address these specific challenges 
through coordinated advocacy for policy change, popular mobilization, implementation of national 
programming and the generation of resources for MNCH in both rural and urban areas of Uganda [2].  My 
role as a Global Health Fellow was to develop processes that could be easily adopted into Save the 
Children Uganda country operations. My objective was to identify best practices in developing successful 
public-private partnerships (PPP) in order to engage and inspire partnerships with broad cross-sector 
representation in Uganda.  While these partnerships vary greatly given the multitude of possibilities, all 
are established with the intention of reducing the number of unnecessary maternal and child deaths, over 
the duration of the ‘Everyone is Me’ campaign. 
 
Key elements for a successful PPP emerged after reviewing the literature, consulting with numerous civil 
society groups, multi-government officials and representatives from private companies.  These key 
elements included the shared goal of improving MNCH, strong leadership to challenge status quo and 
help to identify mutually beneficial initiatives, effective/equal communication of its partners and 
measurable progress towards the common goal [3].  The team at Save the Children Uganda incorporated 
these elements as basic building blocks with its growing number of partnerships.  However, I would go 
further to suggest that additional elements are equally important for successful PPPs: mutual knowledge 
of both the public and private sectors and familiarity with organizational operations from both sectors. 
 
Supporting Save the Children as a Global Health Fellow offered unique experiences by requiring me to 
wear a few different hats, which depended on the task at hand.  When meeting representatives from the 
banking or telecommunications industries, I put on my corporate or private sector hats.  When meeting 
with NGOs and government representatives, I put on my public sector or civil society hats.  
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I found that the ability to effectively switch hats, or simultaneously wear multiple hats when with a broad 
group of stakeholders, was essential to moving partnerships from concepts to sustainable programs.   
Professional experience at a multi-national corporation and hands-on training in the public sector at an 
NGO, such as Save the Children, helped to ensure the “stakes” of each stakeholder were acknowledged 
and partnerships designed accordingly.   
 
Key Points 
 
Strengthening capacity to establish cross-sector partnerships can enable organizations to more 
effectively carryout their missions by leveraging the resources or expertise of other organizations.  These 
partnerships should be based on common goals, strong leadership, effective communications and 
measureable progress towards common goals. Equally important is mutual knowledge of both public and 
private sectors by all parties within a cross-sector partnership.  Understanding the motivations of each 
partner, and designing partnerships accordingly, are more likely to yield mutually beneficial outcomes. 
Incorporating these elements into the operations of any large organization may require a systematic 
process which optimizes or establishes new practices. As a Global Health Fellow with Save the Children 
Uganda, I supported this process for the ‘Everyone is Me’ campaign. We identified attributes of strategic 
cross-sector partnerships that are specific to the MNCH situation in Uganda.  We developed tools and 
documented practices that complement the organization’s country operations.  Save the Children Uganda 
continues to prioritize this work and strengthen its capacity to establish strategic PPP as a means to 
improving maternal and child survival.  
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